VAW Prevention Network Action Plan January 2010 – March 2011

This action plan sets out the key areas of work for the Violence Against Women (VAW) Prevention Network from January 2010 – March 2011 (the end of our initial three years funding). We aim to seek funding to continue to build the network and its work beyond the initial funded period.
About the VAW Prevention Network 

The VAW Prevention Network is a national violence against women prevention network for Scotland which is coordinated by Zero Tolerance and funded by the Scottish Government. We have over 130 members who are VAW prevention professionals and activists working through Scotland. The network adopts a gender-based analysis in which all forms of violence against women are identified as a cause and consequence of broader gender inequality. 
The network aims to contribute to preventing all forms of violence against women in Scotland by building capacity amongst our members.
Our aims are to:
· collate, develop and share information, good practice and expertise on the prevention of men’s violence against women and children and to promote communication and collaborative working amongst our members;
· develop campaigns, resources and projects to prevent all forms of violence against women including domestic abuse, pornography, prostitution and other forms of commercial sexual exploitation, sexual harassment, and sexual violence including rape and trafficking; 
· influence and contribute to developing national policy on preventing violence against women.
About the Zero Tolerance Charitable Trust 

Zero Tolerance works with voluntary and statutory organisations to develop innovative policy and practice that tackle the root cases of men’s violence against women and children. The Trust promotes a primary prevention approach to challenging society’s attitudes and values and the structures that sustain inequality and gender-based abuse. The Prevention Network is our main current project.
Our aims:
1. Raise awareness about the nature and prevalence of all forms of men’s violence against women and children. 

2. Target campaigns and educational activities at the wider public, rather than just perpetrators or those experiencing violence or abuse.

3. Make the links between the different forms of men’s violence against women and wider equality and human rights agendas.

4. Challenge the attitudes, values and social institutions that are responsible for perpetuating men’s violence against women and children. 

5. Represent the interests, views and experiences of all women and children.
(These aims are referred to in the final column of the plan matrix)
	Objective
	Output
	Actions and key milestones
	Outcomes
	Indicators
	ZT Obj.

	
	
	Jan – March
	April - June
	July-Sept
	Oct- Dec
	Jan - March
	
	
	

	Aim 1:  Network development and capacity building

	Objective 1 

Develop and maintain a network, facilitating the sharing and replication of good practice 


	Monthly enews bulletin
	Produce monthly enews bulletin containing news and updates from all members
	Improved information sharing amongst network members.
Increased awareness of network and members’ work outside the network.
Increased use of website by members and non-members directed to site through enews.

	No. of members reading enews increases by 10 people each quarter.
No. of members submitting information increases by 2 people each quarter.
Positive member and non-member feedback on enews.

No. of non-members subscribed to bulletin increases by 10 people each quarter.
No. of click throughs to website increase by 20 each quarter.
	1,2,3,4

	
	
	Introduce research summaries 
	
	Introduce funding summaries
	Introduce e-discussion list *

	
	
	
	

	
	Website
	Maintain prevention network website as an information sharing hub  and update regularly with news and resources
	Improved information sharing amongst network members.


	No. of members submitting website resources and items increases by 5 people a quarter.
No. of website hits increases.
	1,2,3,4

	
	
	Develop research section
	
	
	
	
	
	
	

	
	National network meetings
	Research and planning for a national event on funding to look at: a joint agenda for future funding, joint fundraising options, how to seek funding, sessions from key funders, best practice sharing amongst members. 
	National Network Funding event


	Work on joint funding bids with members *
	Increased awareness amongst members of available funding sources and good practice in application writing.

More coordinated approach to funding applications in sector with the development of joint applications between members.
	Positive evaluations from event.

Joint prevention funding bids submitted by members

	2,3, 4,5

	
	
	
	
	Follow up work from funding event *
	
	
	

	
	
	Research and planning for a national event on evaluation: Sharing best practice on how to evaluate prevention projects; with Evaluation Support Scotland?; looking at examples of good evaluations; considering options for developing shared evaluation frameworks
	National Network Evaluation event
	Follow up work from evaluation event *
	Increased knowledge amongst members of evaluation frameworks.

More thorough coordinated approach to evaluation in the sector.
	Positive evaluations from event.
Evidence that members are applying evaluation techniques in their work.

Possible development of a shared framework.
	2, 3,4,5

	
	Advisory Group meetings
	Organise quarterly meetings to seek feedback and strategic direction from group
	Network maintains clear strategic direction and is accountable to our members.
	Evidence that action points from meetings have been taken forward by network staff as agreed.
	4

	
	Regional meetings *
	
	
	Organise first meeting of regional groups where there is interest
	Support regional groups where requested
	Members have opportunity to work jointly with other members in their local area.
	Meetings organised in areas where there is interest and support given to groups which are established.
	1,3,4

	
	Members database
	Build comprehensive database of all members
	Identify gaps and contact underrepresented groups
	
	Network becomes more representative geographically and thematically and grows. 
	Membership increases in identified under-represented areas.
	3

	Objective 2  Develop and maintain expertise / proactive approach to sourcing emerging research and resources on prevention


	Research


	Identify key academics and academic networks
	Build relationships with academics in Scotland and beyond working on relevant issues and invite them to join the network.
	Improved relationships and information exchange between VAW practitioners and academics.

Members have increased knowledge of current research on VAW prevention.
	20 VAW researchers working in Scotland become members.

Evidence of information exchange between researchers and practitioners.

Hits on this section of website/enews.
	1,2

	
	
	
	Produce regular summaries of current research for website and enews
	
	
	

	
	Resources/ briefings
	Source new resources, upload online versions to website and highlight in enews
	Members are aware of and make use of new resources.

Avoid duplication in resource production 
	Hits on this section of website/enews.
Evidence of members adapting and using other members’ resources rather than producing new ones.
	1,2

	Objective 3: Work with UK and international  partners
	UK and International connections


	Build relationships with other prevention networks internationally and share information (e.g. Prevention connection). 
	Members learn from practitioners outside Scotland and are able to share their work more widely.
	Input submitted to English network proposal.

At least 2 items of news/resources from UK/international partners published on website or in enews each month.
	3,4

	
	
	Work with EVAW on Comic Relief bid for a UK and English Network
	Produce a podcast and/or interview article with Prevention connection about how their network works and was established
	
	
	
	
	

	Aim 2: Prevention campaigns development and good practice sharing

	Objective 1: Undertake partnership projects and pilot new campaigning approaches on specific aspects of VAW
	CSE  resource 


	Produce DVD resource on commercial sexual exploitation in partnership with WSP and MAPs/Training Consortia and other network partners. The DVD will contain multiple short clips which can be used flexibly by MAPs to promote the tackling of the whole continuum of VAW in their local area and make the arguments for broadening the focus from domestic abuse.
	Professionals throughout Scotland will have accessible tools to use in presentations and workshops to make the links between the different forms of men’s violence against women and challenge the attitudes, values and institutions that are responsible for perpetuating CSE. 


	DVD Produced
DVD used in at least 20 LA areas in Scotland.
	1,2,3,4,5

	
	
	Circulate project summary to members for comments.

Submit full terms of reference to Media Coop


	Work with Media Coop on Production

Launch


	Dissemination 
	
	
	

	
	Attitudinal research *

	Commission attitudinal research on CSE issues
	Launch
	
	
	
	Baseline information about attitudes to CSE available which will be used to promote CSE resource, raise awareness, monitor long term change, and inform the development of future resources
	Opinion poll published
	1,2,3,4

	
	Input into member projects and campaigns
	Where relevant, work collaboratively with partners on their projects and campaigns *
	Duplication/ replication avoided and ensure the prevention angle is considered in any new developments


	Evidence of PN input into partner projects
	1,2

	Objective 2: work with the PN and other relevant partners to research, write and produce materials and publications aimed at promoting good practice; test and consult and ensure wide circulation and use.
	Good Practice Media Reporting Guide
	Develop a media protocol with guidance on responsible reporting on VAW issues, in partnership with interested network members and the NUJ.


	Raise awareness amongst journalists.

Improved media reporting on VAW issues
	Feedback from journalists
	1,2,3,4,5

	
	
	Draft guide


	Circulate to interested members for comments

Test with journalists 
Launch
	Investigate funding for a discrete worker/project – e.g. work on training journalism students, producing resources to help young people and communities challenge and critically analyse media images, and research on the Scottish media’s reporting of VAW
	
	
	

	
	Briefings


	Produce briefing collating and reviewing the best existing prevention education resources on CSE.
	Produce briefing collating and reviewing the best existing prevention resources for youth/informal sector
	Produce briefing collating and reviewing the best existing prevention resources on/for  vulnerable groups
	
	
	Improved awareness amongst members of existing resources
Identification of gaps in current resource provision
	Feedback from members
	

	
	Online Respect resource
	Adapt ZT’s Respect pack to be an interactive online resource and update where relevant.
	Disseminate and promote
	The promotion of  positive, non-violent relationships based on equality and respect.amongst young people

 
	Online resource used in 50 primary schools, secondary schools and informal youth settings. 

Positive feedback from teachers, youth workers and young people.


	1,2,3,4,5

	Aim 3: National policy development

	Objective 1: Monitor and seek to influence the development of relevant national policy 


	Consultation responses, PQs, motions
	Monitor relevant national policy developments including on prostitution, respond where relevant and disseminate summaries of consultations, parliamentary questions etc to the network
	Network members aware of  and respond to policy developments

National VAW policy retains strong focus on prevention and relevance of VAW prevention highlighted in relation to range of policies.
	Consultation responses by network members
Evidence of inclusion of network perspectives in policy
	1,2,3,4,5

	
	
	Bullying consultation response
	
	
	
	
	
	
	

	
	Government Prevention subgroup and strategy
	Lobby for the reinstatement of a Prevention Subgroup of the National Group to Address Violence Against Women, to represent the Prevention Network and a national prevention strategy/statement.
	The subgroup will provide a space to focus on prevention policy.

A strategy will provide direction and coherence to our work and to give us a statement to us in outreach to other sectors.
	Subgroup created
Prevention strategy created and widely subscribed to
	1,2,3,4,5

	Aim 4:  Project management


	Objective 1: Ensure effective and timely reporting to Scottish Government and ZT Trustees
	Quaterly reports to SG and monthly reports to board
	Produce reports to SG as required
	Scottish Government fully informed of network development and progress
	All reports completed well and submitted on time.
	

	Objective 2: Ensure effective use of funds and budgetary controls.
	
	Monitor budget and spending and produce reports for board meetings
	Project money well spent in a timely manner
	Budgets
	

	Objective 3: Develop strategies for network continuation and sustainable models for prevention networking.
	Funding proposals for continuation of network


	Work with network members on developing funding proposals


	Network is able to continue work after initial funded period
	Proposals
	

	Objective 4: Monitor and evaluate the impact of the network  
	Evaluation report
	
	
	
	Survey of members and interviews
	Write full evaluation report
	Clear understanding of successes and lessons learned from prevention network in first three years
	Report produced and disseminated
	


* Dependent on staff capacity and resources. These are activities we would like to undertake which are consistent with our aims and objectives but may have to be postponed until after March 2011

